y 4
y- 4

Violations IQ

Violations IQ Email Template Collection

Application, onboarding, trial, and feedback emails

11 TEMPLATES CURRENT PRODUCTION HTML

| Betalnvitation -

Beta Invitation INVITATION

V4

4 Violations 1Q View in browser

CLOSED BETA - FOR CINC SYSTEMS USERS

Turn governing documents into
review-ready violation catalogs

*|FNAME:there]|*, building a violation catalog from CC&Rs by hand is
slow and hard to keep consistent across a portfolio. Violations 1Q turns
your governing documents into a source-cited catalog your team
reviews, approves, and pushes straight into CINC Systems — a
complete workflow, not just an Al parser. We’re opening a limited beta
to a small group of CINC users.

Request Free Trial

https:/iviolations-iq.sliceo.co/#/

z
£ Violationsia Mr

Validation checklist Approve catalog.

Oakwood Commons HOA
Violation catalog -Draft v3 - 142 violations
extracted

18of

VIOLATION CATEGORY SOURCE FINE STATUS

Unapproved exterior paint color Architectural CC8Rs §4.2 $100 Approved

Trash containers visible from street Maintenance Rules & Regs §7 $50 Approved

Commercial vehicle parked overnight Parking $75 Inreview
Holiday lighting past removal date Seasonal $25 Approved
Unregistered pet on premises Pets Bylaws §12.3 $150 Inreview

A complete workflow, end to end

01
From governing documents to a catalog live in CINC — one path,
not a pile of spreadsheets and manual re-keying.

02 Your team stays in control

Confidence scores flag what to check, every violation cites its source
clause, and nothing reaches CINC until your team reviews and
approves it.

What we ask

Use it on real communities and tell us

Who we’re inviting

Community association teams that
handle CC&R enforcement and
manage their communities in CINC

what's working and what isn’t. Candid,
first-hand reactions are all we need.

Systems.

WHY IT’S LIMITED
A small cohort, close attention

We're keeping the first cohort small so each participant gets close attention
and a direct line to our product team. Requests are reviewed on a rolling basis
and this cohort closes when it's full.

Help shape Violations 1Q

If you run communities in CINC Systems, we’d welcome your request to join the
beta.

Request Free Trial

| Application and Approval -

Application Received APPLICATION Beta Accepted APPROVAL
; Violations 1Q View in browser ; Violations 1Q View in browser

WELCOME TO THE BETA

You’re in — welcome to Violations 1Q

REQUEST RECEIVED

Thanks — your request is in

Thanks, *|FNAME:there|*. We’ve received your request for the Welcome, *|FNAME:there|*. We're glad to have you in the closed beta.

Violations 1Q closed beta. Our team reviews each one individually to Your workspace is ready now — sign in whenever it suits your team,
make sure it's a strong fit — the beta is currently open to CINC

Systems users. There’s nothing more you need to do right now.

and the Getting Started guide will walk you through your first
community step by step.

Sign in to Violations 1Q

o1 We review your request

Our team looks at fit against the beta criteria — whether you run
communities in CINC Systems, portfolio size, and where Violations

1Q can add the most value. Your workspace is ready

01
Wwe’ll be in touch Sign in and you'll land on your dashboard, where every association’s
02 status is at a glance. Start with one community whenever your team

If it's a match, we’ll follow up by email with your access details and is ready.
next steps for getting your first community into Violations 1Q. ’

02 Find your way around

When you’ll hear back Questions in the meantime

Each association opens to the same pipeline — Documents,

Requests are reviewed on a rolling Reply directly to this email and a Catalog, Approve, Push to CINC — so you always know what stands

basis. Most people hear from us member of our team will get back to you between you and a catalog that’s live.

within a few business days. personally.

WHAT TO EXPECT

A real person will review your request

This isn’t an automated waitlist. Every request is read by our team, and you'll
hear from us either way.

| Onboarding -

Getting Started

While you wait

See how Violations IQ turns governing documents into a source-cited catalog
and pushes it into CINC.

See How It Works

V4

4 Violations 1Q View in browser

GETTING STARTED

Run your first community, end to end

*|FNAME:there|*, the best way to see what Violations 1Q can do is to
take one community through the full workflow: upload documents, Al
extraction, review & verify, approve, and push to CINC. Start by
uploading a community’s governing documents — we’ll notify you
when the draft catalog is ready to review.

ONBOARDING

Start with one community

You don’t need your whole portfolio

to see the value. One association is
enough to judge the workflow end to
end.

Turn on your notifications

In Settings, enable “Extraction finished”
and “Push results” so you know the
moment a draft catalog is ready or a
push completes.

Tips and Best Practices

YOU'RE PART OF A SMALL GROUP

A founding voice in Violations I1Q

As one of a limited group of beta participants, the decisions you help us make
now will define the product for everyone who follows.

Ready when you are

Sign in and explore your workspace — the Getting Started guide is there when
you're ready to run your first community.

Sign in to Violations 1Q

View in browser

; Violations 1Q

TIPS & BEST PRACTICES

Review with confidence, approve with
proof

*|IFNAME:therel|*, your documents are in and the Al has drafted a
catalog — now the human steps decide the quality. From review and
approval to the push into CINC, a few small habits make every catalog
faster to check and easier to trust.

ONBOARDING

Open Violations 1Q Open your catalog

o1 Upload the documents - Start with the low-confidence ones

Add one community’s CC&Rs, bylaws, rules, and fine schedules —
PDF or DOCX — and classify each by type. That's all Violations IQ
needs to begin.

Filter to Low confidence and work the amber and red violations
first, then skim the green. The confidence dots point your attention
where it matters, so review goes faster without cutting corners.

02 Review & verify o

When the draft catalog is ready, check each violation against its

Let the source evidence decide

Every violation shows the exact quote from your governing

source evidence — the exact quote, file, and page it came from — document, with its file and page. Open the source to confirm the Al

so every entry is defensible. read the rule correctly — the single most valuable review habit, and

what keeps enforcement defensible.

Start small Nothing ships until you approve

You don’t need to onboard your Adjust entries however you like. The

Fill the human-only fields Confirm every push landed

whole portfolio at once. One catalog only reaches CINC after the

Client alerts and mailing addresses Push history reports each violation as
OK, skipped, or failed. Aim for all OK —
fix any exceptions, re-approve, and

push again.

community is enough to get a feel pre-flight checklist passes and you

are never Al-filled. Set them before

for the workflow. approve it.

you push so nothing gets skipped in
CINC.
NEED A HAND?

We’re here whenever you need us
PRO TIP

Reply to this email with any question as you get set up — a member of our Clear the pre-flight checklist before you approve

e Approval runs a pre-flight check — required fields, valid types, mapped

templates, and QA flags. When every row passes, approval locks the version

) and it’s ready to push with no surprises.
See it for yourself

Take one community from upload to an approved catalog pushed into CINC.

Open Violations 1Q

Put it to work on your next catalog

Alittle structure in review pays off at every step — all the way to a clean push
into CINC.

Open your catalog

| Trial Sequence -

Trial Welcome — Day 0 DAY 0 Get the Most from Your Trial — Day 5 DAY 5 Trial Halfway Point — Day 10 DAY 10
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DAY 5 - GET THE MOST FROM YOUR TRIAL

Turn your first draft into an approved
catalog

*|IFNAME:there|*, by now your first draft catalog should be back from

DAY 10 - HALFWAY THERE

Push your first catalog into CINC

DAY 0 - YOUR 15-DAY TRIAL

Welcome to your Violations 1Q trial

Welcome, *|FNAME:there|* — over the next 15 days, take one *IFNAME:there|*, you're halfway through your trial. If you've approved

community through the full workflow — upload documents, Al a catalog, the last step is the payoff — push it into CINC and watch it

extraction, review & verify, approve, and push to CINC. Start by land. If you haven’t yet, there’s still plenty of time to take one

extraction. The value shows once you review it — a focused pass
community all the way through.

Continue with Violations 1Q Talk to Our Team

uploading a community’s governing documents, and we’'ll notify you through the violations gets you to an approved, push-ready catalog

when the draft catalog is ready to review.

Continue with Violations 1Q Talk to Our Team

faster than you’d expect.

Continue with Violations 1Q Talk to Our Team

Approve when the checklist passes

01
01 Upload your documents o Start with the low-confidence ones Once the pre-flight checklist is fully green, approval locks the catalog
o o i d ks it ready t: h.
Add one community’s CC&Rs, bylaws, rules, and fine schedules Filter to Low confidence and work the amber and red violations first, version and marks It ready to pus
PDF or DOCX — and classify each by type. then skim the green. The confidence dots point your attention where
it matters green. poimty 02 Push to CINC and verify

Review & verify The Sliceo browser extension enters the approved catalog into

02 . A ) .
When the draft catalog is ready, check each violation against its .- Let the source evidence decide CINC. Push history reports each violation as OK, skipped, or failed
i — i — aim for all OK.
source evidence — the exact quote, file, and page it came from. Every violation shows the exact quote from your govering aim for al
document, with file and page. Open the source to confirm the Al read
Start small Nothing ships until you approve the rule correctly. Edits are always tracked Try a second community

Change a live catalog and Violations ~ With one round-trip behind you, a

One community is enough to see
the whole workflow. You don’t need

Your team stays in control. The catalog

only reaches CINC after you review it 1Q creates a new draft version to re-

Fill the human-only fields Set your standard second community shows how
approve — so the record stays consistent the workflow stays across

your portfolio.

to onboard your full portfolio to and approve it.

Client alerts and mailing addresses
are never Al-filled. Set them before

Approve one community as your

. clean.
reference, then apply the same review

evaluate it.

you push so nothing gets skipped in standard across the rest of your

MAKE THE MOST OF 15 DAYS CINC. portfolio. THE WHOLE LOOP
Run one community end to end this week Documents in, catalog live in CINC
The clearest way to judge Violations 1Q is a full round-trip — documents in, e T Completing one full round-trip is the clearest signal of what Violations IQ can

catalog approved, pushed to CINC. Doing it early leaves room to try a second Clear the pre-flight checklist before you approve do across your whole portfolio — the best use of the days you have left.

ity.
communty. Approval runs a pre-flight check — required fields, valid types, mapped

templates, and QA flags. When every row passes, approval locks the version

and it's ready to push. Finish the round-trip

Let’s get started

Push your approved catalog into CINC — or have our team walk the last step
with you.

Continue with Violations 1Q Talk to Our Team

Sign in and upload your first community’s documents — or talk to our team if
Get to your first approved catalog

Pick up where you left off — or ask our team to review your first catalog with

Continue with Violations 1Q Talk to Our Team you.
Continue with Violations 1Q Talk to Our Team

you'd like a hand.

Trial Ends in 2 Days — Day 13 DAY 13 Last Day of Trial — Day 15 DAY 15
: Violations 1Q View in browser : Violations 1Q View in browser

DAY 13 - 2 DAYS LEFT

Your trial ends in 2 days

*|IFNAME:there|*, you've seen how Violations IQ turns governing
documents into source-cited catalogs and pushes them into CINC. To
keep that workflow — and the catalogs you’ve built — without
interruption, continue with Violations 1Q before your trial ends.

Continue with Violations 1Q Talk to Our Team

DAY 15 - LAST DAY

Today’s the last day of your trial

*|IFNAME:there|*, your trial ends today. If Violations I1Q has earned a

place in how your team builds and pushes violation catalogs, continue

now to keep your workflow and catalogs in place. Not sure yet? Our

team is glad to help you decide.

Continue with Violations 1Q Talk to Our Team

What you’ve built

Source-cited, human-reviewed catalogs — standardized and pushed

01 01 The full workflow, in one place

Governing documents in, a source-cited catalog live in CINC —

into CINC, instead of re-typed by hand community by community. human-reviewed at every step.

02 What continuing looks like 02

Questions about pricing? Contact our team for personalized pricing

Continue without a gap

Continue with Violations 1Q today to keep the catalogs you've built

information based on your portfolio, implementation needs, and and carry the same workflow across your portfolio.

deployment goals. Continue before your trial ends to keep the

catalogs you’ve built.

Pricing built around your portfolio  Thank you for trying it

Questions about pricing? Contact However you decide, we're grateful you

Managing multiple associations? No interruption our team for personalized pricing gave Violations 1Q a run — and we’d

Talk to our team for a volume quote Continue before the trial ends and your information based on your portfolio, welcome your feedback either way.

built around your portfolio — we’ll team keeps moving through catalogs implementation needs, and

tailor it to the associations you run. without stopping to start over. deployment goals.

BEFORE DAY 15 NOT SURE YET?
Let’s talk it through

A short conversation is often the fastest way to decide. Tell us how the trial

Keep your momentum
The hard part — getting your first catalogs reviewed and standardized — is

done. Continuing now means picking up right where you left off. went and we'll help you find the right fit for your portfolio — including volume

pricing if you run several associations.

Don’t lose your momentum

Continue with Violations 1Q before day 15 — or talk to our team first. Continue before tOday ends

Keep Violations IQ working for your team — or talk to us if you'd like to discuss it

first.
Continue with Violations 1Q Talk to Our Team
Continue with Violations 1Q Talk to Our Team

| Follow-Up

Feedback Request FOLLOW-UP

V4

4 Violations IQ View in browser

YOUR PERSPECTIVE

Help us shape what comes next

*|IFNAME:there|*, you've taken communities through the full workflow
— from upload and review to approval and the push to CINC — and
that gives you a perspective we can’t get anywhere else. We'd value a
few honest thoughts on how it's working for you, and where it could do

Share Feedback

more.

01 How does the review flow feel?

From confidence scores to source evidence and approval — where
has it saved you time, and where does it still feel like extra steps?
The friction points matter most.

What would make it better?

If you could change or add one thing — in review, approval, or the
push to CINC — what would it be? We read every response and
weigh it against the roadmap.

02

A few minutes is plenty You’ll see it land

There’s no long survey. A short, Beta feedback has already changed
candid note about your experience how the product works. What you share
is more useful to us than a perfect now will show up in the releases ahead.

one.

PARTNERS, NOT RESPONDENTS
You’re helping build this with us

Prefer to talk it through? Reply to this email and we’ll set up a short call —
we’d genuinely welcome the conversation.

We’d love to hear from you

Take a few minutes to tell us how Violations 1Q is working — it directly shapes
what we build next.

Share Feedback
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